


How it works

The starting point for building a model is to decide what variables you want to model. This varies from business to
business. The more common variables such as sales growth, range development, etc. are standard but other much more
specific variables can be added. For example, you may want to apply different growth rates to different types of
product. Variables are also included that will define how the Pareto’s are segmented. For example, we may want to
handle fast moving toted product differently to medium moving and variables can be provided to define what we mean
by fast and medium.

The other main task in building a model is drawing the material flow diagram. We try to make this as representative of
the Client’s business as possible using the Client’s terminology. This makes interpretation of the output more relevant.

What Next ?

In order to build a model we need to know a number of things :-

Minimum Data Requirements

Item Master Data
- SKU Number The model objectives;

_ Range Code (to be used in conjunction The key elements of the material ﬂOW,

with sales forecasts for the Range). A data set (see opposite);

- Transport unit, e.g. Tote or Pallet. . .
P 2 Forecast changes in the business.

- Quantity per transport unit
- Warehouse Code if SKUs may be only | Ve Wwill also need to understand your terminology so that we can tailor
stored in specific warehouses. the model to your business.
Order line movement Data Based on this a model can be built and modelling of your material flow to
- Date order picked commence.
- Warehouse code
We have a number of sample models available to show just some of the
capabilities of i-Flow. Every project we work on adds new functionality.
- Line number We would be happy to discuss with you how i-Flow could be applied to
meet your material flow modelling requirements.

- Order number or PO number etc.

- SKU number

- Quantity picked

The benefits

i-Flow allows large amounts of order level data to be analysed easily and quickly.
i-Flow removes the need to synthesize data to represent growth - saving time.

i-Flow encourages ‘what-if’ analysis; impractical with traditional analysis techniques, but vital if the sensitivity
of the solution to change is to be fully tested.

i-Flow presents its output in the form of an easy to read and interpret material flow diagram.

i-Flow helps to ensure that the distribution centre design is perfectly matched to the forecast demands of the
business.

THE LOGISTICS BUSINESS is a management consultancy specialising in the supply chain. As a part of our range of
services we develop software applications to help understand and solve Clients’ supply chain problems.
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