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Chemicals and Pharmaceuticals

Brief Case Notes

The following gives an overview of some of the work done :-

A wholesaler of laboratory supplies

With an expansion of its business in Europe, this Company was looking to open a new distribution centre in Germany.
Given a brief specification of requirements, THE LOGISTICS BUSINESS was able, in a short space of time, to use its
international connections to seek out suitable premises and produce a short list of warehouses which met the Client's
needs.

A UK based supplier of scientific equipment

The costs of distributing product throughout Europe had grown significantly for this Company and customer service
standards were falling. THE LOGISTICS BUSINESS was given the task of recommending a new approach to managing
the supply chain. After an in depth analysis of order profiles, recommendations were made to eliminate weekly
consignments to the national markets and replace these with a system of direct deliveries from the UK warehouse using
overnight carrier services. The recommendations were accepted and the project has proved to be an outstanding
success with overall reduced inventory levels and reduced shipping costs.
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